SCOI I ORBIN ) 847.452.5469 DA scott@scottorbin.com linkedin.com/in/scottorbin

SUPPLY CHAIN / LOGISTICS MANAGEMENT:
f-\ Strategic transportation leader with deep expertise in CPG food manufacturing and multi-channel distribution, including wholesale and retail networks.
” _’ Proven track record of managing complex portfolios across ocean, intermodal, air, truckload, LTL, rail and parcel modes. Collaborates with business and
supply chain stakeholders to drive balanced performance across service, inventory and cost.
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Sr. Director Inbound Logistics

Led the strategy and execution of inbound
logistics, managing commercial carrier
relationships and establishing annual
budgets. Optimized asset utilization
through private fleet backhauls.

Truelalue.

Transportation Analyst

Worked with Merchandising, Logistics,
DCs, transportation service providers,
carriers and vendors to ensure timely,
cost effective transportation of inbound
vendor shipments.

Transportation Manager

Managed the business relationship with
commercial transportation carriers
servicing shipments to and from vendors,
RDCs and stores. Managed analysts
responsible forinbound freight costs.

Group Lead Transportation

Set strategic direction and planned,
directed and controlled the purchase of
domestic transportation services. Owned
the business relationship with all

tra nsportation service providers.
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Logistics Manager

Managed the transportation related to
operations for +$100MM small package
spend as well as all inbound truckload &

Director of Transportation
Responsible for the overall strategy
development and operations
performance in Transportation for all

Consultant

Implemented annual truckload RFP to
optimize carrier performance while
initiating a strategic private fleet

Supply Chain Manager

Served as the primary liaison between
Logistics and internal / external project
teams to establish strategy for assigned

projects. LTL and final mile deliveries to assessment. finished & non-finished goods.
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EDUCATION KEY ACCOMPLISHMENTS

MBA - Integrated logistics into enterprise processes for operational synergy - Developed KPIs to quantify logistics costs and service levels
Olivet Nazarene University
Bourbonnais, IL - Led parcel carrier transitions from single-source to a new provider - Created a reefer crossdock network to optimize cold chain

BS Business Administration - Established a SRM structure for carrier relations & accountability - Insource transportation from managed service to internal
University of Missouri

Columbia, MO - Directed enterprise RFPs for all modes, TMS and managed services - Founded and operated a full-service freight brokerage




	Slide 1

